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INTRODUCTION

What COVID-19 Means for

Businesses

The COVID-19 pandemic has forced many small business owners to
close their doors to customers. Either that or they’ve had to take extra
precautions to increase the safety of their facilities, such as social
distancing and wearing masks. Everyone from realtors and accountants
to lawyers and private physicians has felt the pandemic crisis’ negative
impact.

It doesn’t matter what type of business you run. There is always a way
to sell your product or service over the internet. All it takes is some
imagination and skill to see it through. If you want your business to
survive the COVID-19 pandemic, then you better start digitalizing your
business structure if you haven’t done so already.
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Have a Strong

Business Plan

A proper business plan will serve as the road map for your organization and details
everything from what to sell, who you sell it to, how you’ll sell it, and everything in
between. Your business plan should be broken down into something like this:

1.Company Description

This should be a basic overview of your business overall, including a vision and
mission statement, who’s behind the creation of the business, the location, and the
type of business.

2.Products & Services

This information should provide reasons why prospects would want your product or
service by demonstrating how it solves a specific problem for them. Your product or
service should fill a sustainable market need that stands out from the competition.
You may even consider putting together a prototype at this stage, or what tools you’ll
need to create it yourself.

3.Market Analysis

This describes who your ideal customer is, how they’ll discover your business, and
how you will distribute your product or service. A proper market analysis should not
only paint a picture of your target audience but also provide useful insights on your
strengths, weaknesses, and who your competitors are.

4.Management Team

A proper team is vital for attracting potential investors or securing finances. You
should provide specific roles, professional backgrounds, and any other relevant
information for each team member, similar to a condensed resume.
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5.Financial Plan

Your financial plan should be as accurate as possible, so it’s advisable to hire an
accountant. They can assist you with key financial features like cash flow statements,
profit and loss projections, and estimated and ROI for any investors. This is also an
ideal time to determine how revenue will be shared between partners.

6.Executive Summary

As the name implies, the executive summary should summarize your businessin a
way that engages your ideal client. It should combine all the factors mentioned above
into one cohesive and engaging overview that will entice your audience. This should
answer core questions of your business plan like:

What potential problems could the
business face?

« How will we know it’s working?

« How will we make money?

) « How will you solve those problems?
« What will our expenses be?

] ) . « What s the purpose of your business?
« What will the project look like once

it’s completed? « How will we execute this plan?

Increase Your Online

Profitability

It is very easy to get your business started online. First, you need to build a website for
your business if you have not already done so. There are easy ways to build a website
online, such as Wix.com, Weebly.com, or Squarespace.com. They have drag-and-drop
website builders that make website creation fast and easy. Wordpress.com is another
popular option and, although it can be a little more complex to build a website on,

it’s host to over 80% of the world’s websites, which can help your business’s visibility
on Search Engines. Our team at Digital Brand Expert can help you put together a
customized site for you business. Request a consultation today!
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https://www.wix.com/
https://www.weebly.com/
https://www.squarespace.com/
https://wordpress.com/
https://coachahsan.com

Once you decided where your website is going to live, you need to come up with a
name, or domain. Most domain names can be purchased with your website hosting
package, or separately at sites like GoDaddy.com or BlueHost.com. When it comes to
choosing a great domain name, here are a few tips:

« Use common extensions like .com, « Avoid hyphens and numbers
.org, or .net.

) « Make it easy to pronounce and spell
» Use niche keywords that are relevant

to your business « Give yourself room to expand

« The shorter, the better

m DOMAINS PRODUCTS ACCOUNT SUPPORT loGIN ™
REGISTER v TRANSFER RENEW  MORE v MY PRODUCTS m

Find your perfect domain name

Find your domain name

Expiring Domains : Deleting Domains + Premium Domains - Bulk Search

Check Domain Availability at Name.com

There are a couple ways to see if a domain you want is available. First, simply type the
URL into Name.com’s search—it’ll tell you if the domain can be registered or not. Or,
search for the domain in Whois Lookup.

Most domain providers usually offer SSL certificates for added security on your
website. This not only protects your customers and keeps their information secure,
but it keeps your own data secure. According to names.com, it can even “inspire
consumer trust and are proven to increase website conversions by 26%.” You can learn
more about SSL certificates here.
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https://www.godaddy.com/
https://www.bluehost.com/
https://www.name.com/ssl
https://www.name.com/ssl
https://www.name.com/domain/search

Performa

Website Audit

Your website should always include essential information about your business, such
as its address, business hours, products or services offered, and phone number, and
email address. Once you have your website up and running (if you didn’t already),
check off these core website components to ensure your site is optimized to attract
and convert the most clients possible.

1.Mobile Responsive

Making sure your site is responsive ensures that customers can access and use

your website from any device without encountering any problems like user errors,
formatting issues, or broken functionalities. If your site is not mobile responsive, you
risk missing out on 52% of your website traffic and even harming your search engine
optimization (more on that later).

ELEGANTICA

WELCOME TO ELEGANTICA - A RESPONSIVE CORPORATE DRUPAL

THEME THAT WILL REPRESENT YOUR BUSIME

Source: Maven Infotech
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2.Search Engine Optimization

Search engine optimization (SEO) is a way to increase your website’s ranking and
organic reach in search engines through valuable and relevant content throughout
your website. This could be anything from blogs (we recommend posting at least
once per week), videos, podcasts, web copy, eBooks, etc. Learn more about SEO
with Moz. Additionally, you can become an authority in your industry by building
your brand awareness through social media platforms, (all of which should have
cohesive branding), live streaming, posting regularly scheduled content, doing
guest interviews, and guest posting on other mainstream blogs. We will provide a
comprehensive local SEO marketing plan to help you increase your sales. Reach out
for your customized SEO strategy today!

3.Utilize Proper Keywords

This falls hand in hand with SEO since your page won’t rank if you’re not using the
right keywords in your content. So, how do you find the right keywords? Keywords
should directly reflect the product or service your business offers and can be short,
single words or long-tail words. For example, if you’re a dentist in California, an
example of a keyword may be “teeth cleaning services in Los Angeles” or “Los Angeles
dentist”. Use tools like Google Keyword Planner or SEM Rush to find more suggestions
relating to your industry.

4 Locations: United States Language: English Search networks: Google Last 12 months May 2019 — Apr 2020 v <

Q Los Angeles dentist Including brand names DOWNLOAD KEYWORD IDEAS
Broaden your search: | 4+ dentist + dental services + dental health + cosmetic dentistry + health care + health care services + beverly hills dentist
: " " m
Y xclude adult ideas  ADD FILTER 3 keyword ideas availa ~
(m] ::i::r:e(;’y ¢ Avg. monthly searches ~ Competition Ad impression share = Top of page bid (low range) Top of page "“:‘:"I"gi'; Account stat
Keywords you provided
[  los angeles demist 2000 A ow - $2.20 $10.60
Keyword ideas
[  cosmetic dentist beverly 590 ~/N\/\_ Medium e $3.50 914.65
[  dentist beverly hills 1,900 —/\ Low = $3.00 $14.06
[ bestdentistinlos angeles 720 \N\“/\ Low = $2.57 §11.27

Keyword Suggestions Generated by Google
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https://moz.com/
https://moz.com/
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https://ads.google.com/home/tools/keyword-planner/
https://www.semrush.com/

4.Generate Leads

How are you gaining client information to lead them through your sales funnel? One
proven method is to give your audience are a place to subscribe or convert on your
website. This could be offering a comprehensive guide with a clear call to action to
entice visitors to fill out a form. Or a sign-up page for a blog, podcast, or newsletters.

mixponel (888) 510-2370
oo -

Request ademo

UNDERSTAND EVERY USER'S JOURNEY WITH INSTANT
INSIGHTS

Landing Page Example from Wordstream

5.Nurture Leads Through the Sales Funnel

Once you have their information (usually a name and email address), write to your
audience regularly. Your content should be relevant, useful, and valuable to your
audience. Do not try to sell on all your products or services outright until you’ve
earned their trust. Provide value in your newsletters one after another.

After three valuable emails, you can consider sending an email with an ask. This
could be the course you’re selling, a membership you’re offering, etc. Once you start
bringing in revenue, set aside a budget for paid promotions for scaling up.
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Ready to Take Your Business to the

Next Level?

There has never been a better time for a small business to increase its
online presence. Since most people are stuck at home, they are turning
to the internet to inquire about local products and services in their
communities. For instance, if a person needs medical advice, they may
turn to an online doctor for a telemedicine video conference. If a person
wants their income taxes done, they can scan and send their financial
documents to a certified CPA online.

In the age of COVID-19, the new normal for consumers may be to shop
online for products and services. That is why it is better to prepare now so
that you can stay ahead of the competition.

We only touched the tip of the iceberg. For a complete,
detailed information on improving your online business,
Enroll in my course at COACHAHSAN.COM,

SCHEDULE AN APPOINTMENT

For Digital Marketing Services Visit LightVisionGroup.com

@ (773) 696-5050
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